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PHUONG TRUC LAM Péoc 1ap - Tu do - Hanh phiic
S6: 15 /KH-UBND Trac Lam, ngay 09 thang 01 ndam 2026
KE HOACH

Tu kiém tra Cong tac cii cach hanh chinh, vin thw, luu trir
phuong Truc Lam ndm 2026

|. MUC PiCH, YEU CAU

1. Muc dich

- Panh gia tinh hinh cong tac lanh dao, chi dao, diéu hanh va t6 chic trién
khai thuc hi¢n Cong tac cai cach hanh chinh (CCHC), Cong tac van thu, luu triv
nha nudc, tai cac phong chuy@&n mon, trung tam (goi tat 13 co quan, don vi); chi ra
nhitng mat con ton tai, han ché; kip thoi chin chinh, don déc cac co quan, don vi,
dia phuong trong thuc hién cac nhiém vu.

- Nang cao nhan thtrc, ¥ thirc trach nhiém ctia can bg, cong churc, vién chuc
cac co quan, don vi trong thuc hién nhiém vu CCHC, van thu, luu tri.

- Thong qua kiém tra, kip thoi ghi nhan nhitng két qua dat duoc, nhiing doi
mdi trong cong taic CCHC, van thu, luu trit dem lai hi€u luc, hi€u qua quan 1y nha
nude va thu thap thong tin phuc vu cho vi¢e danh gid, xac dinh Chi s6 CCHC cua
cac phong chuyén mén co quan, don vi, dia phuong.

- Tao su chuyén bién vé chap hanh ky luat, ky cuong hanh chinh; ning cao
tinh than trach nhiém va thai d6 phuc vu ctia d6i ngii can bg, cong chirc, vién chirc,
dac biét la vai tro, trach nhi€ém ctia nguoi ding dau co quan, don vi trong viéc
trién khai thuc hién cong tac CCHC; nang cao thir hang cac chi s6 CCHC, hiéu
qua quan tri va hanh chinh cong, nang luc canh tranh cap tinh; Cong tac vin thu,
luu triv.

2. Yéu ciu

- Cong tac kiém tra tudn tha dung quy dinh cta phap luat, ddm bao chit
luong; danh gia két qua kiém tra phan anh dtng thuc té khach quan vé Cong tac
CCHC, Cong tac van thu, Iuu trir tai cAc phong chuyen mon co quan, don.

- Noi dung kiém tra bam sat cac ndi dung vé cong tic CCHC, van thu, luu
trir, cOng tac thanh nién va binh dang gidi cua Trung wong va cua tinh.

- Qua klem tra phat hién nhit ng van dé can quan tdm trong cong tac chi dao,
diéu hanh, trién khai cong tac CCHC, van thu, Iuu tri; kién nghi, dé xuét voi lanh dao
dia phuong nang cao chét luong, hiéu qua cong tic CCHC, van thu, lwu trit cia
phuong.

- Viéc kiém tra cong tic CCHC, van thu, luu trit 13 yéu cu can thiét cta
cac co quan hanh chinh nha nugc. Vi vay, cac cac phong chuyén mon, co quan,
don vi chu dong xay dung ké hoach va t6 chire tir kiém tra viéc thyc hién nhiém
vu CCHC, vén thu, luu trir tai cac phong chuyén mon, co quan, don vi minh.

- Ket hop kiém tra theo ké hoach va kiém tra dot xuat (khdng thdong bao
triée) vé Chan chinh ky luat, ky cuong hanh chinh.



I1. NOI DUNG KIEM TRA

1. Cong tac cdi cach hanh chinh

1. Cong tac chi dao, diéu hanh cai cach hanh chinh

- Kiém tra viéc ban hanh day du, kip thoi cac ké hoach, vin ban trién khai
cong tic CCHC ndm 2026 cuia UBND phuong.

- Panh gia sy phan cong, phan nhiém cu thé, r6 trach nhiém cho cac phong,
don vi truc thudgc va nguoi ding dau; viec quan triét, phé) bién nhiém vu CCHC
dén toan thé can bo, cong chuc, vién chure.

- Kiém tra mirc do quan tam, chi dao ctia 1anh dao UBND phuong dbi voi
cong tdc CCHC, viéc t6 chirc giao ban, so Kkét, té)ng két, rat kinh nghi¢m.

- Xem x¢&t cong tac kiém tra, giam sat, don ddc n6i bd vé thuc hién CCHC
tai don vi; bi¢n phap xu ly dbi voi nhirng han ché, ton tai dugc phat hién.

2. Cai cach thu tuc hanh chinh (TTHC)

- Vige ra soat, don gian hoa TTHC, dé xuat cat giam quy trinh, thoi gian
giai quyet

- Kiém tra viéc niém yét, cong khai day du, ding quy dinh cac TTHC tai
Trung tdm Phuc vy Hanh chinh cong, trén Cong Thong tin dién tir phudng va tai
cac truong hoc (ddi voi linh vye giao duc).

- Tinh hinh tiép nhan, giai quyet h6 so TTHC, dic biét 1a hd so dich vu
cong cac muc do; ty 1¢ ho so giai quyét ding han, trudc han; nguyén nhan ho so
tré han (néu co).

- Do ludng murc d6 hai long cua nguoi dan, t6 chirc; viée tiép thu va xir 1y
phan anh, kién nghi lién quan dén TTHC.

- Kiém tra cong tac quan ly, luu trir ho s0, sO sach, viéc ap dung phin mém
Mot ctra dién tir, chit ky s6 trong giai quyét TTHC.

3. Cii cach to chirc bo may, naing cao chit lwgng doi ngii

- Kiém tra viéc sdp xép, kién toan t6 chirc cac _phong, don vi tryc thudce
UBND phudng theo quy dinh méi; sy phi hop gitta to chirc bd may va yéu cau
thuc hién nhi€ém vu.

- Viéc quan ly, st dung, phan cong, bd tri can bo, cong chue, vién chirc;
danh gia su hop 1y trong phan cong cong viéc, ki€ém nhiém chic danh, dac biét
trong khdi truomg hoc.

- Thuc hién cac quy dinh vé cong vy, dao durc cong vu, van hda cong so;
tinh than, thai do phuc vu nhan dan cda can bd, cong chire, vién chuec.

- Cong tac dao tao, boi dudng, tu hoc tap, cap nhat kién thirc méi vé chuyén
d6i sd, ky nang tng dung CNTT trong cong viéc.

- Viée danh gia, x€p loai can bg, cong chire, vién chie hang nam, dam bao
khach quan, cong bang, gin vi két qua thuc hién CCHC.

4. Ung dung cong nghé thong tin, xay dung chinh quyen dién tir -
chinh quyén so

- Viéc sir dung phan mem quan 1y vin ban va diéu hanh, ty 1¢ van ban trao
ddi duéi dang dién tur, co ky s6.

- Trién khai dich vu cong truc tuyén, ty 16 hd so xir Iy qua mdi trudng mang,
muc do thuan ti€n khi tra ctru, theo doi két qua.
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- Viéc s hoa hd so, co so dit licu chuyén nganh (gido duc, van hoa - xa
hoi, kinh té, tai nguyén moi truong).

- Kiém tra tinh hinh ddm bao co s¢ ha ting CNTT (mAy tinh, mang internet,
may scan, chir ky sb), ning luc can bo van hanh.

- Viéc cap nhat, ding tai thong tin trén Cong thong tin dién tir phudng; mirc
do cong khai, minh bach cac thong tin lién quan.

- Cac sang kién, mo hinh, giai phap moéi trong chuyén d6i sd, tmg dung
CNTT phuc vu quan 1y va giang day trong khdi trudng hoc.

5. Cai cach tai chinh cong, quan ly tai san cong

- Cong tac 1ap du todn, quan ly, str dung ngan sach, ddm bao dung quy dinh,
cong khai, minh bach.

- Viéc phan bo, sir dung nguon kinh phi cho hoat dong CCHC va chuyén
doi sb.

- Quan 1y, st dung tai san cong (nha ctra, dat dai, trang thiét bi), dam bao
tiét kiém, hiéu qua, khong dé that thoat, lang phi.

- Cong khai, minh bach cac ngudn thu, chi tai trudng hoc theo dung quy
dinh.

6. Cong tac tiep cong dan, giai quyét Khiéu nai, t6 cao, phan anh, kién nghi

- Viéc t6 chirc tiép cong dan dinh ky, dot xuét cta lanh dao phuong va thu
truong don vi.

- Kiém tra hd so, sb sach tiép cong dan, giai quyét don thu, phan anh, kién
nghi.

- Banh gia sy nghiém tac trong thyuc hién quy dinh phap luat vé tiép cong
dan, giai quyét khiéu nai, t6 cdo; hiéu qua trong viéc han ché don thu vuot cép,
keo dai.

7. Sang kién, mo hinh m&i, cach 1am hay trong cai cach hanh chinh

- Kiém tra, danh gia viéc trién khai cic sang kién, mo hinh, giai phap doi
moéi trong CCHC va chuyén doi sé tai cac phong, don vi, truong hoc.

- Hiéu qua thyc tién cua mo hinh (gitp giam thu tuc, rGt ngan thoi gian,
nang cao chit luong phuc vy, ting sy hai 10ng).

- Kha nang duy tri, nhan rong cac mo hinh trong toan phudong.

I11. POI TUQNG, NOI DUNG, PHUONG PHAP KIEM TRA

1. Péi twong kiém tra

- Céc phong, don vi thugc UBND phuong quan 1y, gdbm: Vin phong HDND
va UBND phuong; Phong Vin hoa - Xa hoi; Phong Kinh té; Trung tam Phuc vu
Hanh chinh cong; Trung tdm cung tng dich vu cong phuong; 12 truong cong lap
trén dia ban phuong.

- Can bg, cong churc, vién chirc, nguoi lao dong lam viée trong cac phong,
don vi thudc phuong.

2. Pham vi kiém tra

- Viéc thuc hién cong tac CCHC theo Ké& hoach nim 2026 cia UBND
phudng, bao gdm: cong tac chi dao, diéu hanh; cai cach tha tuc hanh chinh; t6
chirc b may; nang cao chat lwong do1 ngli can by, cong chirc; cai cach tai chinh
cong; hién dai héa nén hanh chinh; cong tac tiép dan, giai quyét don thu.
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- Dac biét chu trong: co ché mot cura, ung dung CNTT, chinh quyén dién
tir, chinh quyén sb; ky luat, ky cwong hanh chinh va thai d6 phuc vu nhan dan.

3. Thoi gian kiém tra

- Ké tir ngay K& hoach duogc ky ban hanh dén 31/12/2026. (thoi gian kiém
tra cu thé, Poan Kiém tra s& thong bao sau).

- S6 dot kiém tra du kién: Dy kién tir 02-03 dot kiém tra.

- Kiém tra dot xut: Khi ¢6 chi dao ciia UBND phuong hodc phan anh, kién
nghi tir t6 chire, ca nhan.

IV. PHUONG PHAP KIEM TRA

1. Ty kiém tra: Céc phong, don vi va trudong hoc tu tién hanh ra soat, 1ap
béo cdo ty kiém tra, giri UBND phuong.

2. Kiém tra truc tiép: DPoan kiém tra dén lam viéc truc tiép tai don vi, ddi
chiéu bao céo voi hd so, s6 sach, tai liéu minh chimg; quan sat thuc té.

3. Lay y kién phan hoi: Thu thap y kién tir nguoi dan, to chirc, phu huynh
hoc sinh vé chat lugng phyc vu.

4. Két hop nhiéu phuong phap: Nghién ciru bao céo, hd so, phong van can
b0, quan sat hié€n truong, ddi chiéu vén ban chi dao vai két qua thuc hién.

V. TO CHUC THUC HIEN

1. Phong Van hoa - Xa hoi

- La co quan thuong truc, chu tri tham muu UBND phuodng trong viéc xay
dung, ban hanh Ké hoach kiém tra.

- Chu dong tham muu UBND phudng thanh 1ap Poan kiém tra theo ding
thanh phan quy dinh.

- Huéng dan, don ddc céc phong, don vi va trudong cong 1ap thuc hién tu
kiém tra, 1ap bao céo theo P& cuong.

- Tiép nhan, tong hop bao cdo cua cac don vi, xdy dung bao cao chung,
tham muu UBND phudng thong béo két qua kiém tra va bdo cao cap trén theo
quy dinh.

2. Van phong HDND va UBND phuong

- Phéi hop v&i Phong Vin hoa - X4 hoi trong cong tac kiém tra.

- Chuén bj cac diéu kién hau can, van ban, tai liéu phuc vu hoat dong ctia
Poan kiém tra.

- B4 tri can bo tham gia 1am thanh vién Poan kiém tra.

3. Cac phong, don vi chuyén mén thugc UBND phuong va cac truong cong lap

- T6 chirc tu kiém tra cong tac CCHC tai don vi; 1ap bao cdo theo Dé cuong
kém minh ching cu thé, guri vé Phong Van hoéa - Xa hoi dung thoi han quy dinh.

- Ctr can bo tham gia Poan kiém tra khi c6 yéu cau ctia UBND phuong.

4. Trung tam Cung tng dich vu cong

- Pay manh cong tac thong tin, tuyén truyén vé ké hoach kiém tra CCHC
cua UBND phuong, tao su déng thuan trong can bd, cdng chirc, vién chic va
Nhén dan.

- Cir nhan vién tham gia Poan kiém tra dé dua tin, tuyén truyén két qua
kiém tra khi c6 dé nghi ctia Poan kiém tra.

VI. KINH PHi THU'C HIEN
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- Kinh phi phuc vu cho hoat dong kiém tra céng tac CCHC duoc b tri trong
du todn chi thuong xuyén cia UBND phuong nam 2026.

- Phong Van héa - Xa hoi co6 trach nhiém tham muu UBND phuong du toan
kinh phi, ddm bao phuc vu déy du cho hoat dong cua Poan kiém tra, chi cho cong
tac tong hop bao cdo, in 4n tai liéu, vin phong pham, tuyén truyén.

- Viéc quan ly, st dung kinh phi phai tudn thi quy dinh hién hanh, cong
khai, minh bach, tiét kiém, hiéu qua.

VII. CHE PQ BAO CAO VA XU LY KET QUA KIEM TRA

1. B4o c4o tu kiém tra cia don vi

- Cac phong, don vi va trudng cong 1ap 1ap bao céo ty kiém tra theo dé
cuong, giri vé Phong Van hoa - Xa hoi trude 5 ngay kiém tra (thoi gian kiém tra
s& ¢6 thong bao bang vin ban).

- S6 lidu bao cdo tinh tir ngay 01/7/2025 dén thoi diém kiém tra.

- N6i dung bao cdo phai ¢ sb liéu minh ching, danh gia cu thé theo cac
tiéu chi kiém tra.

2. Tong hop va bao cao két qua - Phong Van hoa - X3 hoi 1a ddu moi tiép
nhan, kiém tra, tong hop bao cao tur cac don vi; tham muu UBND phuong ban
hanh Thong bao két qua kiém tra sau ting dot.

- Sau khi két thiic dot kiém tra, Poan klem tra phai c6 bién ban chi tiét, bao
cao UBND phuong; dong thoi giri kém dé xuat kién nghi xur 1y ton tai, han ché.

3. Cong khai két qua kiém tra

- Két qua kiém tra duoc thong bao cong khai dén tng don vi, dong thoi thong
tin trén hé thong quan Iy van ban va Cong Thong tin dién tir phuong (néu can)

- Cac don vi ¢ ton tai, han ché phai bao cdo két qua khic phuc bang vin
ban guiri UBND phuong (qua Phong Vin hoa - Xa hoi) trong thoi han quy dinh.

4. Str dung két qua kiém tra - Két qua kiém tra la can cur quan trong trong viéc
danh gia, xep loai mirc d6 hoan thanh nhiém vu cudi nim cua tap thé, c4 nhan.

- C4 nhén, tap thé thuc hién tot s& duoc UBND phudng xem xét khen
thuong; ca nhan, tap thé vi pham hodc thuc hién chua nghiém tic sé bi nhéic nhé,
phé binh hodc xur Iy theo quy dinh.

- Phong Van héa - Xa hoi c6 trach nhiém tham muu UBND phuodng st
dung két qua kiém tra dé xay dung ké hoach CCHC nam 2027.

Trén day 1a ké hoach tu kiém tra cong tic CCHC nam 2026 ciia Uy ban nhin
dan phuong. Pay 1a tiéu chi dé danh gia chi s6 CCHC cuia phuong. Dé nghi cac
phong chuyén mon, co quan don vi dia phuong nghiém tic trién khai thuc hién t6t
noi dung ké hoach nay./. . i i

Noi nhn: TM. UY BAN NHAN DAN

- S& Noi vu; == CHU TICH

- Thuong truc Pang Gy phudng; N
- Thuong truc HDND phuong;

- CT, c4c PCT UBND phuong;

- Van phong HDND&UBND phuong;

- Cac Phong chuyén mén cia UBND phuong;
- Cong an phuong;

- Lvu: VT, VHXH.

Mai Cao Cudng



